
1	May	12,	2016	 Jessica	Metcalfe	

Ins4tute	 Contact	 Milestones	received	 Dra<	task	list	received	
Argonne	 Jessica	Metcalfe	 yes	 yes	
LBNL	 Maurice	Garcia-Sciveres	 yes	 yes	
UCSC	 Jason	Nielson,	Mike	Hance	 yes	 yes	
UNM	 Sally	Seidel	 yes	 in	progress	
OkU	 Phil	Gu4errez	 yes	 yes	
Wisconsin	 Sau	Lan	Wu	Lashkar	Kashif	 		
UW	 Henry	LubaP	 yes	 yes	
UIUC	 Ben	Hooberman	 yes	 in	progress	

Modules Status 

Ques4ons:	
•  What	level	of	detail	is	required	for	the	start	and	finish	dates?	
•  assumed	5	days/week	and	put	starts	on	Mondays,	finish	on	Fridays	
•  did	not	count	holidays	
•  tried	to	leave	more	4me	during	thanksgiving	and	winter	holidays	

•  Parallel	Ac4vi4es	
•  A	few	milestone	tasks	overlap,	I	grouped	by	milestone	rather	than	keep	in	

chronological	order.	Is	that	okay?	
•  Milestones	
•  I	put	down	1	day,	but	did	not	count	it	as	a	working	day,	i.e.	usually	the	same	date	as	

the	finish	date	
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Modules Status 

Strawman	Timetable:	
	
3/1/2017	 	First	RD53A	module	prototype	
	
3/1/2019	 	RD53B	module	prototype	
	
7/1/2019	 	Preproduc4on	starts	
	
7/1/2020	 	Produc4on	starts	
	
	
	
haps://indico.cern.ch/event/471949/contribu4ons/1981517/aaachments/
1254635/1851578/PixelSummary.pdf	
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Modules  Status 

Level	3	WBS	#	 6.1.1	
Level	4	WBS	#	and	4tle	 6.1.1.4	Modules	
Ins4tu4on:		 ANL	
Prepared	by:		 Jessica	Metcalfe	

L5	WBS	if	needed	 Task	name	 Start	Date	 Finish	Date	
Dura4on	(work	

days)	 Material	 Travel	
(L5	WBS	is	NOT	
mandatory)	 (mm/dd/yyyy)	

(mm/dd/
yyyy)	

(enter	"Yes"	or	
"No")	

(enter	"Yes"	or	
"No")	

Example:	6.x.1.1.1	 Design	Quad	Module	Test	Stand	 5/30/2016	 6/17/2016	 15	 no	 no	
Aquire/fabricate	parts	 6/20/2016	 7/8/2016	 15	 yes	 no	
Assemble	parts	 7/11/2016	 7/29/2016	 15	 no	 no	

6.1.1.4	
Milestone:	Single	Quad	Module	Test	Stand	Setup	
Complete	 8/1/2016	 1	 no	 no	

perform	source	measurements	 8/1/2016	 8/26/2016	 20	 no	 no	
add	so<ware	for	plots/analysis	 8/29/2016	 9/23/2016	 20	 no	 no	
iden4fy	modes	to	improve	design	 9/26/2016	 10/21/2016	 20	 no	 no	
implement	improvements	 10/24/2016	 11/18/2016	 20	 yes	 no	
document	 11/21/2016	 12/2/2016	 10	 no	 no	

6.1.1.4	
Milestone:	Single	Quad	Module	Test	Stand	
Commissioning	 12/2/2016	 1	 no	 no	

plan	I-beam	stavelet	for	tes4ng		 12/5/2016	 12/9/2016	 5	 no	 no	
acquire/fabricate	necessary	components	 12/12/2016	 12/16/2016	 5	 yes	 no	
3D	print	missing	mechanical	pieces		 12/19/2016	 12/30/2016	 10	 yes	 no	
assemble	parts	 1/2/2017	 1/13/2017	 10	 no	 no	
quality	assurance	checks	of	mechanical	structure	 1/16/2017	 1/27/2017	 10	 no	 no	

6.1.1.4	
Milestone:	Prototype	Produc4on	Test	Stand	setup	
complete	 1/27/2017	 1	 no	 no	


